High Value, Low Cost, Award
Winning Services
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High Value, Low Cost, Award
Winning Services

¢ Asset Managed
Approach to Funding

¢ Linking Procurement to

Local Economy e
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¢ Continuous
Improvement and
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)m. ACare Linking Procurement to
Local Economy

Supply Chain Model

ackage 1 Package 2
Surfacing & Quarried || Traffic Management Surface Dressing 9
aterials Sign Manufacture Binder Supply ("
Slurry Sealing Binder Application happnld
Specialist Surfaces
Frameworks
Barrier Jetting Arboricultural | Bridge Repair
Repairs Sweepers | meHNd Playbuilder
Plant & Contract Laboratory &
Scaffolding a Labour /Top | White Lining Testing Car Hire
Tools
Up Gangs Services
Lighting Street Vehicle
Suppiies | Workwear | (SECE Stores Fences & Gates P
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%cﬂm Linking Procurement to
Local Economy

PQQ and Tenders
Serviceability 20.4%

Partnership 18%
Environment 60% 12.6%

Sustainability 9%
Price 7x3x’00s 40%
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Commercial Work and Trading
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mam Continuous Improvement and
Growth

Invest in the future
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’»ﬂ’c""" Continuous Improvement and
Growth

apse Association for Public Service Excellence
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Conclusion

—We can become properly funded: linking
funding to outcomes

—We can deliver other corporate drivers:
deliver more than one outcome with each £

—We must be business like: trade, invest, re-
invent our services
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) LyeCare

Questions?

owen.jenkins@southglos.gov.uk
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