
03/02/2011

1

High Value, Low Cost, Award High Value, Low Cost, Award 
Winning ServicesWinning Servicesgg

Owen JenkinsOwen Jenkins
Highway Maintenance ManagerHighway Maintenance Manager

High Value, Low Cost, Award High Value, Low Cost, Award 
Winning ServicesWinning Services

•• Asset Managed Asset Managed 
Approach to FundingApproach to Funding

•• Linking Procurement toLinking Procurement to•• Linking Procurement to Linking Procurement to 
Local EconomyLocal Economy

•• Continuous Continuous 
Improvement and Improvement and 
GrowthGrowth
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Approach to FundingApproach to Funding



03/02/2011

2

Asset Managed Asset Managed 
Approach to FundingApproach to Funding

Asset Managed Asset Managed 
Approach to FundingApproach to Funding

40

60

80

100

et
 C

o
n

d
it

io
n

Poor

Fair

Good

Excellent 40% 
drop in 
Quality75% of Life

40% 
drop in 
Quality

£1 for repair here

Will Cost £5 here

0

20

40

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Year

 A
ss

e

Condition 

Failed

Poor

V. Poor

y

12% of Life

Asset Managed Asset Managed 
Approach to FundingApproach to Funding

133%

Increased Funding
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FrameworksFrameworks

Package 1
Surfacing &  Quarried 

Materials   
Slurry Sealing 

Specialist Surfaces

Package 3
Surface Dressing

Binder Supply
Binder Application

Package 2
Traffic Management
Sign Manufacture

SGC ServicesSupply Chain Model

Linking Procurement to Linking Procurement to 
Local EconomyLocal Economy

BarrierBarrier
RepairsRepairs

SweepersSweepers
JettingJetting

MachinesMachines
ArboriculturalArboricultural

ServicesServices
Bridge Repair Bridge Repair 

ServicesServices
PlaybuilderPlaybuilder

ScaffoldingScaffolding
Plant & Plant & 
ToolsTools

Contract Contract 
Labour / Top Labour / Top 

Up GangsUp Gangs
White LiningWhite Lining

Laboratory & Laboratory & 
Testing Testing 
ServicesServices

Car HireCar Hire

LightingLighting
SuppliesSupplies

Work WearWork Wear
Street Street 

FurnitureFurniture
StoresStores Fences & GatesFences & Gates

Vehicle Vehicle 
FitFit--outout

PQQ and TendersPQQ and Tenders

ServiceabilityServiceability

60%60%

20.4%20.4%

PartnershipPartnership 18%18%

EnvironmentEnvironment 12.6%12.6%

Linking Procurement to Linking Procurement to 
Local EconomyLocal Economy

SustainabilitySustainability 9%9%

PricePrice 7x3x’00s7x3x’00s 40%40%

Continuous Improvement and Continuous Improvement and 
GrowthGrowth

Commercial Work and TradingCommercial Work and Trading
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Continuous Improvement and Continuous Improvement and 
GrowthGrowth

Invest in the futureInvest in the future

Continuous Improvement and Continuous Improvement and 
GrowthGrowth

–We can become properly funded: linking 
funding to outcomes

Conclusion

–We can deliver other corporate drivers: 
deliver more than one outcome with each £

–We must be business like: trade, invest, re-
invent our services
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Questions?Questions?

owen.jenkins@southglos.gov.ukowen.jenkins@southglos.gov.uk


